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ITEM 5. EXEMPTION FROM TENDER – CAPABILITI LEARNING 
MANAGEMENT SYSTEM 

FILE NO: S094474 

 

SUMMARY 

The City utilises a range of business and technology systems to manage human resources 
(HR), including a payroll and employee management system, a recruitment system and a 
learning management system.  

The City has a contract with Veritec Pty. Ltd. to supply Capabiliti LMS, a learning 
management system that supports the City’s management and delivery of staff training 
and development.  

The City’s contract for Capabiliti LMS expires on 31 May 2017. 

To take advantage of advances in technology and to better integrate the existing HR 
systems, including the learning management system, the City tendered for an integrated 
Talent Management Suite (TMS) including a module for Learning Management. The new 
TMS will be a key enabler for Workforce Services to deliver service improvements 
consistent with the City’s draft Digital Strategy and the Information and Technology 
Strategic Plan. The tender was finalised and implementation of the TMS commenced in 
2016. Modules are being implemented in a phased approach. 

On 21 March 2016, Council granted an exemption from tender to allow a one year 
extension of the contract for Capabiliti LMS to maintain business continuity during the 
transition to the new TMS. The TMS Project Plan originally scheduled the Learning 
Management to be the first module to be implemented. For operational reasons, it was 
subsequently decided to implement the Recruitment module first, followed by the Learning 
Management module. 

This report seeks approval for a further extension of that exemption from tender for an 
additional 12 months. 

The financial commitment for this contract exceeds $150,000. 

RECOMMENDATION 

It is resolved that: 

(A) Council approve an exemption from tender for the extension of contract for the 
Capabiliti LMS system because, by reason of extenuating circumstances, a 
satisfactory result would not be achieved by inviting tenders; 

(B) Council note the reasons why a satisfactory result would not be achieved by inviting 
tenders are: 

(i) the implementation of a new integrated HR Information System, including 
Learning Management, is already underway; and 

(ii) the extension of the contract with Veritec Pty Ltd will ensure continuity of 
Learning Management services during the transition to the new HRIS; and 
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(C) authority be delegated to the Chief Executive Officer to negotiate, execute and 
administer the variation to the contract with Veritec Pty Ltd for the purpose of 
supplying the Capabiliti LMS learning management system for a term of one year 
and for a contract sum as indicated in confidential Attachment A to the subject report, 
and otherwise on terms acceptable to the City. 

ATTACHMENTS 

Attachment A: Contract Variation Costs – Capabiliti LMS (Confidential) 

(As Attachment A is confidential, it will be circulated separately 
from the agenda paper and to Councillors and relevant senior 
staff only.) 
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BACKGROUND 

1. In May 2011, following a Request for Quote, Council approved a three year contract 
for Intelledox Pty. Ltd. to supply a hosted Learning Management System. This 
system supports the City’s management and delivery of staff training and 
development. 

2. In August 2012, the Capabiliti LMS was purchased from Intelledox by Cordelta Pty 
Ltd which then sold Capabiliti to Veritec Pty. Ltd. in January 2014. 

3. On 17 March 2014, Council approved a variation to the existing contact for an 
extension of up to two years to 31 May 2016. 

4. To take advantage of advances in technology and to better integrate the existing HR 
systems, including the learning management system, the City tendered for an 
integrated Talent Management Suite (TMS) including a module for Learning 
Management. The tender was finalised and implementation of the new TMS 
commenced in 2016. Modules are being implemented in a phased approach. 

5. On 21 March 2016, Council approved an exemption from tender to allow for an 
extension of the existing contact for 12 months to maintain business continuity during 
the transition to the new TMS. This extension will expire on 31 May 2017. 

6. The TMS Project Plan originally scheduled the Learning Management to be the first 
module to be implemented. For operational reasons, the Project Control Group 
decided to implement the Recruitment module first, followed by the Learning 
Management module. 

7. As a result, the City will not be ready to move over from Capabiliti LMS to the new 
Learning Management module in the TMS before the contract expires. 

8. This report seeks approval for an exemption from tender to allow a further extension 
of the contract for Capabiliti LMS for up to one year to maintain business continuity.  

KEY IMPLICATIONS 

Organisational Impact 

9. This proposal will allow Workforce Services to continue to deliver services to the 
City’s employees and managers using the existing Learning Management system, 
until that system is replaced by modules of the new Talent Management Suite. 

10. This proposal will also allow adequate time for a smooth transition to the new TMS, 
including, if required, the migration of historical data from the current systems into 
the TMS. 

Risks 

11. If the current contract for Capabiliti LMS is discontinued, the City will be unable to 
provide automated training request and approval processes and will require 
additional resources to manage manual processes. The accuracy and completeness 
of employee training records will be put at risk. Furthermore, the City will no longer 
have an online e-Learning repository. There will be significant disruption to the City’s 
online training and the City’s capacity to both manage and provide a quality training 
program for employees. 
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BUDGET IMPLICATIONS 

12. There are sufficient funds allocated in the 2016/17 operating budget and the draft 
2017/18 operating budget to vary the contract, subject to it remaining within CPI. 

13. The supplier does not offer a month-by-month extension; however, project staff have 
obtained a quote for six months and 12 months and will only extend to 12 months 
should unexpected delays be encountered in the deployment of the new Learning 
Management module.  

RELEVANT LEGISLATION 

14. Attachment A contains confidential commercial information of the supplier which, if 
disclosed, would: 

(a) confer a commercial advantage on a person with whom Council is conducting 
(or proposes to conduct) business; and 

(b) prejudice the commercial position of the person who supplied it. 

15. Discussion of the matter in an open meeting would, on balance, be contrary to the 
public interest because it would compromise Council's ability to negotiate fairly and 
commercially to achieve the best outcome for its ratepayers. 

CRITICAL DATES / TIME FRAMES 

Implementation of the Learning Management module of the new 
Talent Management Suite commenced 

13 February 2017 

Current contract for Capabiliti LMS expires on 31 May 2017 

Cut over to the new Learning Management module scheduled  31 August 2017 

Six month extension to contract for Capabiliti LMS will expire on 30 November 2017 

Optional further six month extension to contract for Capabiliti 
LMS will expire on 

31 May 2018 

 

OPTIONS 

16. Develop internally, or source externally, a system to replace Capabiliti. Costs, 
resourcing and data transfer risks make this option impractical. 

 

SUSAN PETTIFER 
Director Workforce and Information Services 

Justin Coleman, Manager HR Systems and Services 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




